A weekly meeting of the Board of Selectmen was held on Monday, April 9, 2012 at 7:30 pm.

Present: Brian Connors, Chair; Robert M. Condon, Clerk; Martin Crowley; George G. Samia,
Town Administrator; Catherine Johnson, Administrative Assistant

Pledge of Allegiance

Mr. Condon welcomed Mr. Crowley to the Board and stated that the Board is looking forward to
working with him.

Board Re-organization

M/Condon to nominate Brian Connors as Clerk of the Board of Selectmen, with discussion,
motion amended; m/Condon, s/Crowley, a unanimous vote, nominate Brian Connors as the third
member of the Board of Selectmen.

M/Connors, s/Crowley, nominate Martin Crowley as Chairman of the Board of Selectmen
Oppose - Condon

Open Forum
No one present
Budget Presentations

George Samia, Town Administrator and Phyllis Tirrell, Town Accountant of the Accountant’s
office were present to give a budget presentation for the Town Accountant’s office.

George Samia, Town Administrator and Acting Fire Chief Timothy Harhen of the Fire
Department’s office were present to give a budget presentation for the Fire Department.

George Samia, Town Administrator and Police Chief John Cowan of the Police Department's
office were present to give a budget presentation for the Police Department.

Action ltems

M/Condon, s/Crowley, a unanimous vote, approve the minutes from the April 2, 2012 Board of
Selectmen’s meeting.

M/Condon, s/Crowley, a unanimous vote, approve to reschedule the Annual Town Meeting from
Monday, May 14, 2012 to Monday, June 4, 2012.

M/Condon, s/Crowley, a unanimous vote, approve the June 4, 2012 Annual Town Meeting
Schedule.

M/Condon, s/Crowley, a unanimous vote, approve the June 4, 2012 Special Town Meeting
Schedule.

Reminders
Hazardous Waste Day

April 28, 2011 — 8 a.m. — noon — Thatcher Street/BFI Site
more info to follow

Drug Take Back Day — April 28, 2012 — 9a.m. — 1 p.m. at Compass Medical
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M/Condon, s/Crowley, motion to adjourn.

VOTE: Yes — Crowley, Condon, Connors ; a unanimous vote in favor.

Meeting adjourned at 8:45 pm
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